THE SCALE OF THE PROBLEM

OFFENDING

Recorded crime rates are high and current prison
population and costs are increasing year on year in
England and Wales. Read more
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OVERCROWDING & STAFF SHORTAGES

Staff capacity has not kept pace with demand and
many prisons are now overcrowded. Staffing shortages/
other disruptions have severely undermined the
delivery of rehabilitative services. Read more
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MENTAL HEALTH IN PRISONS

Poor mental health is exceptionally common in prison.
45% of adults in prison have anxiety or depression and
8% have a diagnosis of psychosis. Read more
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NEURODIVERSITY

It's estimated that half the people entering prison could
have a neurodivergent condition, like autism, a brain
injury or learning difficulties - which has impacted their
ability to engage with others and behave in a
traditionally accepted way. Read more

RE-OFFENDING RATES AND COSTS

England and Wales sees high re-offending rates of
around 25%, which has a huge economic and social cost.

Read more
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YOUNG PEOPLE
AT RISK OF
OFFENDING

UNLOCK DRAMA CIC THEORY OF CHANGE

INPUTS
WHO WE WORK WITH

PEOPLE ON
PROBATION

PARTICIPANTS
IN CUSTODY

WHO DEVELOPS & DELIVERS THE WORK

PEER MENTORS
IN PRISONS

REBECCA BODEN

Our Founder and
Director. She develops
and project manages all

Unlock Drama deliveries.

APPLIED THEATRE
SPECIALISTS

Trusted facilitators deliver
our work in the community
and custodial settings.

OUTCOMES

Improved confidence,
self-esteem,
interpersonal skills,
well-being and mental
health.

Early intervention and
crime prevention.

Contributing to
successful
rehabilitation culture
within prisons by
addressing dominant
concerns

Self-awareness of
triggers and
consequences of
offending behaviour
and victim awareness.

Peers, family and staff
have raised awareness
and understanding of

the issue-based
subject.

Participants engage in
education, training,
employment, rehabilitation
centres.

Easing pressure on
workers both within the
prison system and within
the wider community.

Building positive
relationships between
participants and their
families, peers and staff.

Reduced violence,
substance misuse and
poor mental health within
society.

Participants and partners
are empowered to enable
further change.

IMPACT

UND:

Unlock Your Potential

FEWER PEOPLE
OFFENDING OR
RE-OFFENDING



https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/crimeinenglandandwales/yearendingmarch2022
https://www.statista.com/statistics/317299/re-offending-in-england-and-wales/
https://www.centreformentalhealth.org.uk/publications/future-prison-mental-health-care-england
https://commonslibrary.parliament.uk/research-briefings/sn04334/#:~:text=Weekly%20prison%20population%20data%20are%20available%20for%20England%2C,7%2C430%20in%20Scotland%2C%20and%201%2C640%20in%20Northern%20Ireland.
https://www.catch-22.org.uk/resources/neurodiversity-in-the-criminal-justice-system/

